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1| START
In joint onboarding, we
coordinate the topics, goals
and expectations and identify
stakeholders for workshops
and interviews.

2| ANALYSIS
Through assessments, we
reflect on your current status
and record trends
and best practices.

3| STRATEGY
After examining the corporate
strategy, we derive the goals
of the IT strategy and
define framework conditions.

4 | ROADMAP
Classification of the
necessaty measures,

prioritization and creation of
a concrete roadmap.
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YOU HAVE A VISION, WE WORK TOGETHER WITH
YOU TO DEVELOP A CUSTOMISED STRATEGY

Do you lack a clear roadmap on how to tackle digitisation in the next 12 to

24 months? Do you lack the technical knowhow, the systematic methodology or
simply the time? Our experts with specific expertise and broad IT know-how will
support you in implementing your digitalisation and IT strategy.

THE SENSIBLE STRATEGY TRIO

Even in the age of agility, fast-moving and ever newer trends and drivers, the strategy
retains its meaningfulness because it helps to make decisions. Often, the reconciliation
of digitalisation and IT strategy in companies is very challenging. While the digitalisatien
strategy focuses on the latest technologies and market potential as quickly as possible,
an IT strategy looks at the company's future, long-term oriented and stable IT landscape.
In this area of tension, management must find the right balance and meet the pressure to
innovate with clear options for action. The aim is to achieve flexibility and standardisation
while at the same time ensuring investment protection. A successful strategy must

bring these two areas together in order to achieve relevant change.

We accompany you on the way.
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Would you like to learn more about how you can optimally coordinate the digitization and IT strategy

in your company with your corporate goals? Contact us!



